Příloha č. 3: Vzorek textu ke korektuře
HBO Europe’s Original Programming in the Era of Streaming Wars
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A recent New York Times Magazine feature about “streaming wars” pointed to the “trend toward volume” in SVOD original content production and speculated that the age of “prestige TV” is going to be replaced by the age of “anything goes” where even premium services such as HBO will be “pressured by corporate bosses to crank out more shows in order to better compete with smartphones”. If producing ever more and ever more diverse original content is indeed the near future of the VOD industry, and if in this “ongoing scramble for hours, international shows have emerged as another significant frontier” (Weiner 2019), how will this trend impact on small Central and Eastern European (CEE) markets, where there is not much SVOD original production yet? HBO Europe is the only exception among transnational players that has been systematically producing across the CEE region in the last decade. In its first par, this chapter inspects HBO Europe’s evolving business strategy and the way it is reflected by its original programming, using the case of the Czech Republic as a key example.[endnoteRef:1] In the second part, it asks whether HBO Europe’s recent corporate decisions can be understood as strategic responses to disruptive innovations of Netflix, Amazon and other OTT players, who have been building strong presence across Western Europe and are expected to make production investment also in CEE markets, especially in Poland, the Czech Republic, and Hungary.[endnoteRef:2] The last part proposes an explanation of HBO Europe’s competitive strategy vis-à-vis Netflix based on the ongoing debates about globalization of media production.  [1:  The Czech Republic has since the 1990s attracted the highest share of US TV inward investment in CEE, represented mainly by Central European Media Enterprises (CME), the owner of the largest Czech commercial broadcaster Nova and other channels across the region CME has since 2009 shared the same corporate parent with HBO: Time Warner (WarnerMedia since 2018). The HBO subsidiary based in Prague has been also holding licenses for HBO pay cable services in other European countries (Fontaine and Kevin 2016, 50).]  [2:  Digital TV Research forecasted that Netflix’s 2018 subscription base will double in Eastern Europe (including Russia) by 2024, reaching 8 million subscribers (two million in Poland alone), and that Netflix will control a 30% share of the regional market (Thomson 2019). A recent Ampere Analysis report predicted that Poland, the Czech Republic, Hungary, and Russian speaking territories are among the next Netflix’s targets in terms of production investment (Editor 2019).] 


HBO has been establishing its overseas pay cable branches since the early 1990s. Surprisingly, it chose as its first destination the post-socialist Central and Eastern Europe, namely so-called Visegrad countries (September 1991 Hungary, 1994 Czech Republic, 1996 Poland, 1997 Slovakia, followed by other CEE countries), creating “HBO Central Europe”. The other two main foreign branches opened soon after: HBO Latin America in October 1991 and HBO Asia (Singapore) in 1994. In other markets, HBO programming (mostly US-origin) has been available via third parties labelled “Home of the HBO” (e.g., Sky in the UK, Ireland, Germany, Austria and Italy, OCS in France or Amedia in Russia) or via a branded SVOD service (Ding Ji Ju Chang in China). HBO Europe is the most internationally diversified of the foreign branches, producing the largest quantity of original local content and promising further growth. Although its future is uncertain after the AT&T takeover of what is now called WarnerMedia, its new corporate parent since 2018, so far there have not been any management changes in HBO Europe itself that would correspond to the departure of HBO’s long-time CEO Richard Plepler or that would support the widely circulating rumors about AT&T supposedly selling HBO Europe to Sky (Nicolaou and Fontanella-Khan 2019).


